Data Governance Council Meeting
Agenda

¥/ Date: Tuesday, April 26, 2022

S

4
WISCONSIN Start/End Time: 8:30 AM — 10:00 AM

UNIVERSTIY oF wisconsinaison  Location: Microsoft Teams (connection information is in Outlook calendar invite)

Agenda Item # Agenda Item
1. 8:30-8:45 Welcome and Introductions, approve meeting minutes
2. 8:45-9:00 Data Governance Framework (Lisa Johnston)

DG strategy — visioning exercise (All)

- What does the future state look like? What objectives is DG trying to meet?
3. 9:00-10:10 - What successful DG elements are already in place (current state)?

- What are the barriers in our path from current state to future state?

- How will we measure success as we move the needle toward future state?

4. 10:10-10:25 - (If time) Discussion of the DG roles and responsibilities.

5. 10:25-10:30 | pata Issue Management Report and other issues to add, determine next steps

Next Meeting:
May 24, 2022, 8:30-9:30am, Microsoft Teams



https://jamboard.google.com/d/1lMZEmWt0xpaVOkYX9V94LOerNnBcJos75S07NYS5dmM/viewer?f=0



